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“Workforce safety is a  driver of 
patient safety…. They are 

inextricably linked. When the 
workforce feels safe, they will be 

able to do their best work.”

Stephanie Mercado
CEO of the National Association for Healthcare Quality



Healthcare Industry’s 
#2 Top Concern for 

2023:

“verbal and physical abuse against 
healthcare workers” 

(ECRI)



What you will gain:

• A review of the Background & Data associated with 
workplace violence.

• Organizational and policy solutions for ending 
workplace violence.

• Hope  for a brighter future relative to workplace safety.



BACKGROUND 



• Verbal, nonverbal, written, or 
physical aggression.

• Threatening, intimidating, harassing, 
or humiliating words or actions.

• Bullying; sabotage; sexual 
harassment; physical assaults.

An act or threat occurring 
at the workplace,  including: 



The Joint Commission (TJC)



Framework and Concepts

• Defining workplace violence

• Leadership oversight

• Worksite analysis

• Policies and procedures for prevention

• Reporting systems, data collection, and analysis

• Post-incident strategies

• Training and education



DATA



Workplace Violence in 
Healthcare has Exploded

• More than doubled over the past decade (the Hospital and Health 
System Association of Pennsylvania).

• 5X more likely to occur in hospital than in rest of nation’s workplaces 
(US Bureau of Labor and Statistics). 

• Rate against nurses and personal care facility workers twice that of 
other healthcare employees.

• In PA, nurses are at far higher risk of workplace injuries from physical 
assault than nearly every other profession.
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Patients committed nearly all assaults 
against emergency physicians. 

3/10 assaults were committed by family or friends 
of the patient.

42% 
Psychiatric 

patients

40% 
Drug Seeking 
or with SUD



Violence  Is  Likely  Underreported











solutions



What  works?



A CULTURE SHIFT 
TO ZERO 
TOLERANCE FOR 
VIOLENCE



IT STARTS AT THE TOP

Conflict 
De-escalation 
Training

Tools & 
Protocols

Routine 
De-briefing Unbiased, 

equity lens

Accountability





CARE FOR CAREGIVERS



policies



What is ACEP doing?

• Calling for a two-pronged policy approach that addresses violence in 
emergency departments: 

1. Strengthening workplace prevention programs for employees
2. Establishing equitable penalties for assailants 



ACEP policies



ACEP policies



ACEP Policies



ACEP Policies



ACEP Policies



ACEP Policies



laws









Safety from Violence for 
Healthcare Employees (SAVE) 

Act (2022)

• Establishes federal penalties for violence against health care 
workers, criminalizing intentional assault or intimidation against 
health care workers while ensuring reasonable protections for 
individuals who may be mentally incapacitated due to illness or 
substance use.



State Advocacy on Violence 
Prevention

• Incident Log
• Maintain 

Records 
• Prevention Plan
• Training to 

Address 
Violence Risks



Increasing Penalties for Assault 
Against Healthcare Workers

• Parody with 
assault of other 
first responders 

• felony in some 
states

• Some guardrails, 
specifications





partnerships



ACEP / ENA 
National Campaign 

2019-2020 



ACEP - NQF 
Partnership & Action Team



What does the Hospital of the 
Future look like?

• Better yet, what does that the workplace of the future look like??





• Boarding & Overcrowding Crisis
• Workplace Violence
• Medicare Payment Reform

April 30 – May 3, 2023



What you can do

• Share your stories! contact pr@acep.org

mailto:pr@acep.org
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